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P. 2 

(cont. from p. 1) Jacks mentioned virtualization as a good example of a money-savings technology that if explained in “technical” terms 
instead of “business” terms, could be confusing to non-technical leadership resulting in a disappointing “no” response.  “Your decision makers may 
get lost in the technical aspects and terms of the technology and not understand the real benefit,” stated Jacks.  “If you can explain projects and 
initiatives on their terms you are more likely to get positive results.”  You not only have to “talk the talk” you also have to “walk the walk” as they 
say.  Jacks reiterates that statement with one of his favorite quotes from Thomas Edison, “Vision without execution is hallucination”.  Timely execu-
tion of your technology projects is just as important in gaining trust as being able to “sell” the idea in the first place.  Jacks will be part of a panel 
at the 10th Annual TribalNet conference to further discuss some best practices on connecting IT/non-technical executives to get the best results.   

 

Advice: Tribal gaming facilities MUST make an investment in technology 
 

When you’ve nailed down the skills of effectively communicating with your leaders and successfully executing your initiatives, the impor-
tance of continued investment in technology becomes increasingly essential.  There is no magic formula to budget for technology, but as it becomes 
more of a vital part to the success of a tribe and it’s gaming facilities, it’s necessary to make investments in IT.  “It’s key to staying in the game,” 
comments Jacks.  “Tribal gaming facilities HAVE to stay technically engaged as they grow or they will wake up and not be able to catch up to the 
rest of the industry.”  The Chickasaw Division of Commerce has added nine major applications within the past four years and for the past eight 
years have also been utilizing the Microsoft Enterprise Agreement- a money savings licensing program.  A new document imaging system they are 
using for the financial division and upgrades to their current systems to better handle the volume of data are proving to be profitable in many 
ways despite their original investment.   

 

Advice: Use industry standards even when it’s not a requirement 
 

 The first order of business on Jacks’ plate when becoming the CIO of the Division of Commerce was to develop a solid framework for IT 
operations.  “We have a joint steering committee between all divisions which fall under the Chickasaw Nation as a whole,” commented Jacks.  
“We agreed to utilize the Control Objectives for Information and related Technology (COBIT) standards for best practices and also meet Sarbanes 
Oxley (SOX) compliance for financial reporting even though we are not required to do so.  These standards are within our industry for a reason.  
We have adopted these best practices within all divisions under the Nation in order to set and maintain a certain standard.”  After implementing 
a solid foundation, Jacks and his team determined what applications needed to be upgraded or replaced and then developed and executed a 
process of ensuring their efficiencies.  Lastly in the life-cycle of IT they are fine-tuning these processes by using business intelligence, data ware-
housing and focusing heavily on using the current applications to their fullest capability. 
 

Advice: Expand your market and offer the customers a unique gaming experience 
 

The Chickasaw Nation has several smaller gaming facilities; however in recent years the bulk of the investments made in gaming expan-
sion and new development has lied within two properties; WinStar World Casino and Riverwind Casino.  The expansion of the WinStar World 
Casino was completed in December of 2008.  The project nearly doubled the size of their casino floor and tripled the number of electronic gam-
ing machines.  Being located a mile from the Oklahoma-Texas border is just one positive contributing factor to a facility where there are little 
signs of a recession.  Business is booming, jobs are plentiful and people are spending money at this property.  Comments from executives at the 
property as viewed in local televised interviews commented that ‘the local market’s desire for entertainment but lack of interest to spend money 
on travel is keeping them closer to home’- a positive impact of a downturn in the overall U.S. economy.  Prior to the WinStar expansion, the 
Chickasaw Nation’s other flagship property, Riverwind Casino near the Oklahoma City metro, was their newest footprint in the gaming industry, 
opening its doors in 2006 and now offering more than 2300 slots and an onsite hotel.   

 

Although business is steady at these properties, Jacks and his team know that they need to continue to focus on the changes in gaming 
technology in order to stay competitive.  “We currently operate over 10,000 machines on Bally Technologies iVIEW technology,” commented Jacks.  
“We will have close to 13,000 total machines rolled out by summer’s end.”  Through an integrated system of technologies and channels, iVIEW 
allows gaming operators to deliver a significantly enhanced guest experience at the essential point of contact between the customer and the ca-
sino – the gaming device.  “We wanted to make a machine portal for the guest and with iVIEW technology we have that capability and more,” 
commented Jacks.  “We’d like to offer our guests a new gaming experience where they can order drinks, view promotions and advertisements.   
We also have the potential to sell advertising space on the screens to offset some of the costs involved with the installation.  We looked at the 
business aspect of this technology and it made sense for us to go with it.  Our infrastructure setup on the IBM i-series platform was already setup to 
handle the ip based technology and because of that it’s been an easy transition.  We have confidence in the reliability of the network and are 
looking forward to rolling out more machines this summer.” 
 

We were pleased to have had the opportunity to meet with Rob Jacks, a recognized IT leader at an extremely successful Nation who 
provided us with a plethora of advice to share with our readers.  We asked Jacks to share a bit of his perspective on the future of gaming and he 
had this to share with his peers.  “We need to start collaborating as an industry on what the next generation gamer will mean to our casino prop-
erties.  We have to develop ways to entice the new demographics of the next generation customer.  We should be asking ourselves how we can 
work with the vendors to create a machine that engages the customer more- essentially a ‘video game’ that can make us money.  As technology 
leaders it is our responsibility to not only remain informed but be involved with the future of our industry.”  Technology is enabling IT leaders to 
continue to provide more and better services to their customers.  In order to make an impact, it’s important not only to contribute to your own 
property but to the industry as a whole.  Rob Jacks welcomes your questions/comments and can be reached via email- Rob.Jacks@chickasaw.net   

Chickasaw Nation Division of Commerce (cont.) 

Chickasaw Gaming Core Technology:  
 

Desktops- IBM     -     Network Hardware- Cisco     -     Acct./HR- Microsoft Dynamics     -     Payroll- Kronos 
Slot Accounting/Player Tracking- Bally Technologies– ACSC     -     Point of Sale- Agilysys– Infogenesis 
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P. 3 

Menominee Indian Tribe (cont.) 
(cont. from p. 1) more tribes are changing their IT funding allocation to model this structure.  In order to ensure that the 

investments made in technology are part of a cohesive overall strategy, JD and his team are evaluating improving the internal 
procedures currently in place which ultimately will ensure the tribe is utilizing it’s funding in the best way possible.  “The goal is to 
have the best payback for the overall tribe,” JD stated.  Implementing administrative controls in an attempt to keep processes 
standardized is a great solution to the funding and allocation challenges tribal IT leaders can sometimes be faced with.  Addition-
ally the tribe created a life-cycling program and recently installed a new help-desk solution, all measures being taken to solidify 
IT’s role in the future of this tribal organization. 

 

In March of 2009 they rolled out a help-desk software package that according to JD has made a big impact on their levels of service.  
“The package we selected fits our needs quite well,” JD commented.  “We did have to create some custom elements to meet all of our organiza-
tion’s goals such as setting up a customer response program that allows our users to nominate an IT staff member as employee of the month based 
on the satisfaction of their service.”  With the newly implemented system they now can capture more data to determine how they can improve their 
services and they are able to better monitor the systems, the issues, the resolutions to those issues as well as their response time and feedback from 
the customer.  The data from the new package will also help them to fine-tune some of their internal procedures such as the procurement process as 
it regards to IT.  

 

As with any project, change management is always a continuous effort, but this tribe has taken measures to ensure smooth transitions and 
less resistance to change during installs, upgrades and more.  In 2004 a trainer position was created in IT.  This position was originally created 
when the organization migrated from Windows ’98 to Windows 2000 and the need for training the 200+ end users was identified.  “This position 
started at training on the basic user level and now our trainer can provide courses for specific applications based on demand,” JD stated.  This was 
put to the test in their recent installation of Justware for their Judicial Branch and Law Enforcement programs.  The trainer also develops manuals, 
standardizes forms and utilizes their in-house Intranet to provide several useful resources for the employees of the tribe.  In addition to the trainer 
position, IT also houses a division for; application development/custom applications, network systems and general technical services.  The complete 
team of 14 was at the forefront of a recent and much needed major project to upgrade the infrastructure for the entire tribe. 

 

An infrastructure upgrade is generally the initial step necessary to kick-start future technology growth.  With a recent upgrade to their 
servers, switches and modems and the migration to a combined fiber, Ethernet over Copper, and T1 data connectivity for their 25 remote sites/
offices of 600+ network users, they are now well prepared for future application developments as well as hardware upgrades and improvements.  
They currently have rolled out just under 100 VoIP extensions supporting users throughout five different programs with plans to expand VoIP in late 
2009 early 2010.  The upgrade to the network made this goal a possibility. 

 

 
We would like to thank JD for taking the time to meet with us for the interview & sharing some of his story  

with other tribal IT leaders across the U.S.   
 

He welcomes your questions and comments and can be reached via email at: jdshatswell@mitw.org 

Microsoft and the dedicated Account Manager for Tribal Government and Gaming, Don Lionetti, have many exciting solutions for  
TribalNet Members.  Over (80) Tribal Governments and Gaming Clients are realizing reduced costs and ease of Licensing with the Microsoft 
Enterprise Agreement (EA) Program.  In addition to streamlining Microsoft Licensing, there are many solutions Microsoft offers that can impact 
your operations.  These include: Collaboration, Messaging, Records Management, VoIP, Voice and Video Conferencing, Virtualization, Green 
Solutions, Database, Business Intelligence, Desktop/Server Management and others.   
   

Microsoft and their vast array of partners can bring technology experts on-site to help with implementation of these solutions.  If you have an EA 
agreement in place, Microsoft provides some free on-site consulting in the form of ‘Packaged Services’ to help clients with implementations of 
SharePoint, Exchange, Windows, Office, Business Intelligence and Desktop/Server Management.  
 

Finally, Windows 7 is fast approaching launch towards the end of 2009 and the next version of Office is slated to release in 2010.  Look for more 
innovation as Microsoft continues to invest over $ 9 Billion annually in Research and Development to bring new and impactful solutions to the 
market.  To reach the Microsoft Account Manager, please contact Don Lionetti directly at donlion@microsoft.com or (425) 706-9199.   

 

Microsoft looks forward to seeing you at TribalNet 10 in Las Vegas – come by and visit their booth. 
 

A Microsoft Update for TribalNet members 

Menominee Indian Tribe Core Technology:  
 

Desktops- Dell     -      Network Hardware & Peripherals- HP     -      Telecom- Mitel - VoIP 
Acct./HR/Payroll- Blackbaud- Fundware     -      Help-Desk- ScriptLogic- Help Desk Authority 

Disaster Recovery- Iron Mountain- LiveVault     -      Judicial- Justware 

 

JD Shatswell 
IT Director 

Menominee Indian Tribe 

mailto:jdshatswell@mitw.org�
mailto:donlion@microsoft.com�
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TribalNet 10th Annual Conference 
10/5/09-10/8/09 
Suncoast Resort Casino- Las Vegas, NV 

 

Agenda Highlights: 
 

Monday 10/5/09- 
Golf outing & meet/greet event- FREE for TribalNet attendees 
 

Tuesday10/6/09- 
Keynote Presentation, Breakout Sessions & Trade Show 
 

Wednesday 10/7/09- 
Keynote Presentation, Breakout Sessions & Trade Show 
 

Thursday 10/8/09- 
Attendee Roundtable & Project Management Workshop 

 

Attendee Registration Discounts: 
Group Discount– 2 paid attendees, send the 3rd FREE! 

All-Access Member Discount- $100. off 
Early-Registration Discount- $100. off (by 9/1/09) 

 

Money Savings for Travel: 

Onsite hotel room rate for attendees ONLY- $70./nt. plus tax 
Free shuttle to and from airport 

Monday– evening reception included, Thursday– breakfast included 
Tuesday & Wednesday– breakfast, lunch & evening reception included 

P. 4 

 (cont. from p. 1) took away from focusing on outstanding service. From the perspective of Cache Creek’s management team, valet 
attendants and customers, Computerized Valet Parking System (CVPS) has greatly improved the entire experience.  Customers feel secure 
knowing that there is a digital assessment of their vehicle on file in case of damage concerns, ensuring a quick and accurate resolution to any 
issue.  They love the diminished wait times and the self-service option to get their car.  There has been absolutely no resistance from the valet 
attendants who are motivated by the easy to use system that lets them do their job more effectively.  The time saved by not having to inspect the 
vehicles allows them to focus on parking more cars, which means receiving more tips.  Supervisors are able to more efficiently oversee opera-

tions by easily accessing automatically pulled data that indicates whether too much 
money is being spent, if wait times are too long or if more employees are needed on a 
particular shift.   

 

“Being able to capture accurate data, and make sense to enhance performance is a 
key fundamental in performance management; effective use of technology enabled 
Valet Operation to become a success story in Cache Creek Casino Resort”  
– Volkan Tuzer, Director of Valet, Limo and Transportation 

 

To review the full case study go to:  www.servicetrackingsystems.net  
 

 

•  RRESULTSESULTS  ATAT  AA G GLANCELANCE  
• REDUCE NUMBER OF OVERALL DAMAGE CLAIMS 

• DECREASE CLAIM PAYMENTS 
• REDUCE NUMBER OF EMPLOYEES NEEDED 

• DELIVERS PRODUCTIVITY &  
PERFORMANCE DATA TO SUPERVISORS 

• INCREASE ACCURACY 
• DEMONSTRATE QUALITY CONTROL MEASURES 

TO CUSTOMERS 
• AUTOMATE PERFORMANCE REPORTS  

Case Study (cont.) 

ARISTOCRAT’S JAWS™ MAKES WORLD 
PREMIERE AT SYCUAN CASINO 

 

Aristocrat’s newest video slot product, JAWS™ 
made its premiere at Sycuan Casino on May 8th, 
and players are already swimming in fun.  
 

Sycuan Band of the Kumeyaay 
Nation Tribal Chairman Daniel J. 
Tucker led the ribbon cutting, 
and five of Sycuan’s best players 

jumped in to be the first to play.  Based on the 
Academy Award®-winning film franchise, JAWS 
submerges the player in a total sensory experi-
ence, including incredible video graphics, state-
of-the-art sound, even a “shark tooth” spin but-
ton.  The fun begins the minute players sit down.  
 

JAWS is driven by Aristocrat’s powerful GEN7™ 
platform, resulting in state-of-the-art video and 
amazing sound quality for some of the best slot 
play anywhere. Encasing the game is the award-
winning VIRIDIAN™ cabinet, complete with blue 
water bubble trim and edge lighting that turns 
red when players enter the bonus. 
 

Visit their booth at TribalNet 10! 
 

For more information call (702) 270-1000 
  
  

http://www.servicetrackingsystems.net/Home/Media.aspx�

